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1. Introduction 
 
Our Lady and St Patrick’s College, Knock cares for young people in a way that encourages them to 
develop to their full potential within a supportive Christian community. We seek to prepare our 
students to play an active and responsible role in society, and to use their talents for the service of 
others.  (College Mission Statement)            
 
In Our Lady and St Patrick’s College, Knock we recognise the right of every individual to develop 
his/her full potential in the area of Numeracy. We seek to uphold that right and to provide equal 
access of opportunity and of educational provision to all students. The Numeracy Policy outlines the 
strategy for the promotion and development of Numeracy in Our Lady and St Patrick’s College, 
Knock. This policy has been developed in consultation with all stakeholders of the College community 
including students, parents, staff and Governors. The roles and responsibilities of all stakeholders are 
made explicit. The policy is intended to ensure a productive, consistent approach is adopted in the 
promotion and development of Numeracy. It is intended as a working document, used to inform 
teaching and learning.  
 
(DENI, 2010) The stated vision of the Department of Education in Northern Ireland is, ‘to ensure that 
every learner fulfils his or her potential at each stage of his or her development.’                  
 
Count, Read: Succeed - A strategy to Improve Outcomes in Literacy and Numeracy (DENI, 2011) ‘A 
solid foundation in Literacy and numeracy is essential to ensure…[young people]… can contribute 
effectively to the economy and society and live fulfilling lives.’  
 
DENI School Development Planning and Target Setting (Post Primary), (Point 6, September 2014) 
‘Schools are required to set their own targets for improvement including targets for Literacy and 
numeracy and targets for students with entitlement to free school meals. These, and the actions that 
flow from them, should be included in the School Development Plan.’  

 
Numeracy practice in Our Lady and St Patrick’s College is in line with: 

 The NI Curriculum; 

 Every School a Good School: A Policy for School Improvement; 

 Every School a Good School: A Strategy for Raising Achievement in Literacy and Numeracy 
Count, Read: Succeed - A Strategy to Improve Outcomes in Literacy and Numeracy; 

 Every School a Good School: Supporting Newcomer Students; 

 ETI: A Joint Report by the ETI and DE and Skills Inspectorate on Promoting and Improving 
Numeracy in Post-Primary School. (April 2015) 
 

 
2. Purpose 

 

The purposes of our whole-school numeracy policy are to: 
 to develop, maintain and improve standards in numeracy across the school; 

 to ensure consistency of practice including methods, vocabulary, notation, etc; 

 to indicate areas for collaboration between subjects; 

 to assist the transfer of pupils’ knowledge, skills and understanding between subjects. 
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3. Aims  

 

 To involve all subject teachers not just the Mathematics teachers; 

 To ensure that all staff have access to the appropriate teaching approaches and resources 
associated with numeracy; 

 To identify the roles, which each member of staff has in the promotion of numeracy; 

 To enhance the quality of teaching and learning of numeracy; 

 To assist all departments to include references to numeracy in their documentation; 

 To ensure a consistent approach to the use of calculators, ensuring students show all 
working out. 
 

 
4. Definition 

 
Numeracy is the confidence and competence to apply mathematical skills in routine and unfamiliar 

contexts. It involves having the mathematical skills necessary to be a full contributor to society and 

the economy, including those central to personal financial literacy, and having the disposition to 

think mathematically in everyday situations, including those arising in future employment. It involves 

the development of an understanding of key mathematical concepts and inter-connectedness, the 

systematic development of reasoning and problem-solving skills, the proficient and appropriate use 

of methods and procedures (formal and informal, mental and written), and active participation in the 

exploration of mathematical ideas and models.[Every School a Good School, 4.7, June 2008] 

Improvements in English and in mathematics remain a key priority.[ETI Chief Inspector’s Report 2010-

12, October 2012] 

The skills of literacy and numeracy are so essential to delivering the curriculum that helping children 

and young people to develop and improve them can never be seen as something additional, rather it 

is at the heart of what good teachers do every day.[Count, read: succeed – A Strategy to Improve 

Outcomes in Literacy and Numeracy, May 2010] 

 
5. Roles and Responsibilities 

 
All teachers are teachers of numeracy. Our Lady and St Patrick’s College is committed to raising the 
standards of numeracy of all of its students, so that they develop the ability to use numeracy skills 
effectively in all areas of the curriculum and the skills necessary to cope confidently with the 
demands of higher/further education, employment and adult life. 
All members of staff have a responsibility to develop and promote Numeracy within their subject 
area. 
 All students have a responsibility to develop their Numeracy skills across the curriculum.  
 
The Board of Governors 

 Ensure that the School Improvement Plan contains robust and challenging annual targets for 
Numeracy and that a whole-school policy on Numeracy is in place. 

 
The Principal  

 Ensure that the College meets the statutory requirements in relation to Numeracy , including 
the inclusion of a Numeracy target in the College’s School Improvement Plan; 
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 Provide reports to Governors on the progress being made towards achieving Numeracy 
targets agreed in the School Improvement Plan; 

 Monitor, evaluate and review Numeracy provision across the College. 
 
Vice Principal Curriculum 

 Liaise with the Head of Faculty who leads Numeracy to ensure effective monitoring, 
evaluation and review of Numeracy provision across the curriculum; 

 Develop effective procedures to fully utilise relevant assessment data from Primary Schools 
to facilitate ease of transition between Key Stage 2 and 3. 

 
Vice Principal Pastoral  

 Ensure that there is an integration of special needs provision, with a particular focus on 
Numeracy at individual pupil level, class level and whole-school level. 

 
Head of Faculty 

 Responsible for designing the Numeracy Target in the School Improvement Plan in liaison 
with the Numeracy Coordinator; 

 Liaise with the Numeracy Coordinator to ensure that an annual Literacy target is set, 
implemented, monitored, evaluated and reviewed; 

 Liaise with the Learning Support Team (LST) to ensure effective Numeracy provision for SEN 
students; students with Additional Learning Needs (ALN) and Newcomer students;  

 Monitor Numeracy provision every year. 
 

Heads of School 

 Ensure cohesion between curricular and pastoral teams to ensure effective Numeracy 
provision; 

 Work with the Learning Support Team to ensure progress for SEN students, students with 
ALN and Newcomer students; 

 Use SIMS tracking to identify underperformance/achievement and liaise with the LST to 
effect improvement. 

 
Numeracy Co-ordinator  
 

 Lead, manage and develop Numeracy standards throughout the College; 

 Actively contribute to the work of LST; 

 Manage the peer Numeracy scheme; 

 Lead, develop and enhance the Numeracy classroom practice of staff; 

 Ensure that newcomer students have appropriate Numeracy support; 

 Monitor the progress made towards achieving Numeracy targets; 

 Evaluate the teaching and learning of Numeracy in the school through regular monitoring; 

 Lead the professional development of staff by example, support, production of materials, 
INSET sessions and liaison with the Leadership team; 

 Implement, review and amend in consultation with the Heads of Faculty the whole school 
policy on Numeracy; 

 Liaise with contributory Primary schools on Numeracy matters and P7 transition; 

 Using PTIM/CAT4 identify and track students needing support in consultation with SENCO; 

 Participate in meetings with colleagues and parents in respect of the duties and 
responsibilities of the post. 
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SENCO (supported by LST) 

 Liaise with the Numeracy Coordinator to develop Numeracy strategies to help SEN students; 
students with ALN and Newcomer students to attain their full potential;  

 Share good practice with the Numeracy Coordinator; 

 Assist staff with the development and implementation of Individual Education Plans; 

 Identify students eligible for exam access arrangements and ensure appropriate provision is 
given. 

 
Heads of Department 
 

 Identify topics/areas requiring numeracy skills; 

 Provide guidance to staff concerning approaches to the use of numeracy skills in their 
subject; 

 Ensure that units of measure are written according to convention; 

 Display ‘Graph Check Sheet’ in each classroom; 

 Ensure there is a consistent approach to the use of a calculator, including writing the 
calculation down; 

 Monitor Numeracy practices within their department, including the effective use of 
performance data; 

 Develop effective departmental Numeracy strategies for SEN, students with ALN, 
Newcomer students and gifted and talented; 

 Use the LST ‘Note of Concern’ to aid Numeracy progression for students who present 
with difficulties; 

 Work with the Numeracy Coordinator to develop subject specific Numeracy strategies. 
 
Heads of Year 

 Ensure cohesion between curricular and pastoral teams to ensure effective Numeracy 
provision; 

 Help identify and monitor the progress of students with Numeracy difficulties; 

 Work with the LST to ensure progress for SEN students, students with ALN and Newcomer 
students; 

 Use SIMS tracking to identify underperformance/achievement and liaise with the LST to 
effect improvement. 

 
Mathematics Teachers  

 Provide information to other subject teachers on appropriate expectations of students 
and difficulties likely to be experienced in various age and ability groups; 

 Through liaison with other teachers, attempt to ensure that students have appropriate 
numeracy skills by the time they are needed for work in other subject areas; 

 Seek opportunities to use topics and examination questions from other subjects in 
mathematics lessons; 

 Effectively use the data handling policy and measurement glossary to promote 
consistency of vocabulary and methodology; 

 Display the ‘Graph Check Sheet’ in their classrooms and use effectively; 

 Recommend the use of standard equipment, including the Casio pocket calculator 
throughout the College; 

 Ensure students show all working out clearly, even when using a calculator; 

 Use the LST ‘Note of Concern’ to aid Numeracy progression for students who present 
with difficulties 
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All Teachers 

 Ensure that they are familiar with correct mathematical language, notation, conventions and 
techniques, relating to their own subject, and encourage students to use these correctly; 

 Be aware of appropriate expectations of students and difficulties that might be experienced 
with numeracy skills; 

 Provide information for mathematics teachers on the stage at which specific numeracy skills 
will be required for particular groups; 

 Provide resources for mathematics teachers to enable them to use examples of applications 
of numeracy relating to other subjects in mathematics lessons; 

 Effectively use the data handling policy and measurement glossary to promote consistency of 
vocabulary and methodology; 

 Display the ‘Graph Check Sheet’ in their classrooms and use effectively; 

 Recommend the use of standard equipment, including the Casio pocket calculator 
throughout the College; 

 Ensure students show all working out clearly, even when using a calculator; 

 Use the LST ‘Note of Concern’ to aid Numeracy progression for students who present with 
difficulties. 

 
Parents 

 Encourage their children to use the range of strategies they have learnt to improve their 
levels of Numeracy; 

 Review the Numeracy Policy through consultation with the College Parent-Teacher 
Association; 

 Encourage children to use’ Mathswatch’ effectively; 

 Proactively and diligently encourage students’ attendance at school; 

 Ensure homework is completed diligently. 
 

 
Students 

 Take increasing responsibility for recognising Numeracy needs and making improvement; 

 Review the Numeracy Policy through consultation with the College Student Council; 

 Aim for full attendance; 

 Complete all homework. 
 
6. Approach to Teaching 

 
Teachers should strive to: 

 Use effectively the data handling policy and measurement glossary to promote consistency 
of vocabulary and methodology; 

 Effectively use the ‘Graph Check Sheet’ 

 Build pupils’ confidence when they are struggling with a calculation; 

 Encourage pupils to understand the methods that they are using and show all working out; 

 Use mathematical language accurately and consistently within the department and across 
the school; 

 Use estimation to check if an answer is appropriate; 

 Value pupils’ different methods for calculation and regularly ask ‘How did you do that?’ and 
‘Did anyone do that a different why?’ 
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Pupils should be encouraged to: 

 Try all calculations themselves; 

 Use mental calculation as the first step when faced with any calculation; 

 Explain any calculation they have done by showing all their working out; 

 Estimate before a calculation or after as a check; 

 Consider the reasonableness of their answers after a calculation has been done; 

 Use the appropriate method of presentation for the data; 

 Correctly label a graph/chart by using the ‘Graph Summary Sheet’; 

 Know how to use all the relevant buttons on their calculator efficiently and effectively when 
it is appropriate; to write down the calculation and to be able to interpret the display; 

 Choose and use appropriate units of measure. 
 

7. Identification and Application of Targeted Intervention  
 

The early identification and application of targeted intervention are essential to ensure the needs of 
all students are met. The approach to identifying and addressing student low achievement or 
underachievement will be closely aligned to the approaches outlined in Count, Read: Succeed – A 
Strategy to Improve Outcomes in Literacy and Numeracy. (DE, 2011) 
 
Underachievement is used to describe a situation where performance is below what is expected 
based on ability.  
 
Low achievement is where a student is achieving to the full extent of his/her ability, but is well below 
average compared to his/her peers. 
 
Classroom teachers have the key role in identifying low achievement or underachievement in 
Numeracy, and addressing it with the support of the Numeracy and Special Educational Needs 
Coordinator. Strategies for identifying student Numeracy needs as well as indicators that students 
may need help with Numeracy are included in Section 7 and 8 of the Role and Function of the 
Learning Support Team (November, 2013). 
 
Use of Baseline Curriculum-Based Measurement Data to identify need 
The Progress in Mathematics standardised assessment and CAT4 will be administered in the first 
term in Year 8, 11 and 13. The outcomes will be shared with parents and staff. Staff will be given 
guidance on how to interpret the data, and what approach they might adopt to meeting the specific 
Numeracy needs of students whose scores reveal a difficulty. Baseline tests will be used by the LST to 
identify children who would benefit most from early intervention. 
 
Targeted Intervention 
1. The classroom teacher provides high quality Numeracy teaching, based on high expectations for 

all students with good differentiation, tracking and monitoring.  
2. The classroom teacher identifies students at risk of, or who are underachieving in Numeracy 

within their subject using data, using information from others, baseline testing and/or teacher 
judgement; 

3. The classroom teacher intervenes to provide subject specific support for 4-6 week cycle. 
4. The Head of Department works in consultation with the classroom teacher to provide subject 

specific support for a further 2 week period; 
5. Where teachers feel they have identified a pupil who is experiencing significant Numeracy 

difficulties that has not improved despite support given, they will complete a ‘Note of Concern’. 
They should submit this to the Special Educational Needs Coordinator, who will work with the 
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LST to assess and address the pupil needs identified. The pupil will then begin targeted support 
with one of the following interventions: 

 Year 13 Peer Mentor Programme;  

 Numeracy Coordinator;  

 Subject specific PGCE student. 
 
6. Equality and Diversity 

 
We aim for all students to reach their full potential in Numeracy according to their individual ability 
regardless of ability, gender, ethnicity or home background.   
 
Special Educational Needs  
We will seek to: 

 Follow the guidelines set out in the Special Educational Needs Policy; 

 Support all students in their learning by planning appropriate challenges matched to 
individual needs. 

 Drawn up an Individual Education Plan to include SMART subject specific targets, identify 
specific areas of need and offer appropriate support.  

 
Gifted and Talented  
We will seek to: 

 Follow the guidelines set out in the College Gifted and Talented Policy 

 Identify able students; 

 Promote ways of structuring learning for able students by using learning objectives that 
provide stretch and challenge; 

 Develop a teaching repertoire which supports and challenges able students. 
 

Newcomer Students 

 Newcomer Students will be identified through the Personal Detail Pro Forma filled in June 
during the Year 8 interview with Pastoral Leaders.  

 The Numeracy Coordinator will work with the SENCO to identify appropriate strategies to 
assist Numeracy progression and, if appropriate, work with the Inclusion and Diversity 
Service. 

 Personal Learning Plan (PLP) will be drawn up for all Newcomer students to include subject 
specific strategies to aid Numeracy development.  

 The LST will monitor and review the progress of Newcomer Students. 
 

7. DE and ETI Guidance 

ETI and Department of Education and Skills Inspectorate on Promoting and Improving Numeracy in 

Post-Primary Schools (April, 2015) 

DENI Circular 2011/10 (13/05/11) – Count, Read: Succeed - A Strategy to Improve Outcomes in 

Literacy and Numeracy 

DENI Count, Read: Succeed – A Strategy to Improve Outcomes in Literacy and Numeracy (April, 2011) 

DENI Every School a Good School: Supporting Newcomer Students (April, 2009) 

DENI Every School a Good School (April, 2009) 


